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Superintendentõs Message 

 
 
 

My first 100 days as Superintendent of Lake County Schools have been the most rewarding days of my career in 

education. My days were filled with warm welcomes and well wishes from those I met. Listening and learning 

from the many stakeholders across the county has given me invaluable insight into the school districtôs greatest 

strengths and challenges.  Iôve learned about the amazing commitment of the Lake County community to 

improving its schools and its desire to have a top performing school system. Iôve witnessed the quality of the 

teachers and leaders in the school district and their commitment to meeting the individual needs of every child. 

Iôve determined that Lake County can and will become a destination school district; a place where every teacher 

wants to be, a place where every student wants to be.  

 

Over the course of my first 100 days, I have used my Superintendentôs Action Plan as a guide to measure progress 

towards achieving my five initial goals: 

 

1. Enhance the School Board and Superintendent Relationship 

2. Build Public Trust, Open Communication and Collaboration 

3. Evaluate the Strategic Finance Plan to Determine Budget Priorities 

4. Evaluate the Instructional Structures, Programs and Policies 

5. Evaluate Operations and Facilities to Enhance Safety and Maximize Resources 

 

With my transition period complete, the purpose of this report is to provide an overview of accomplishments, 

observations, and recommendations to help guide future school and district improvement. 

 

As the district moves forward, the initial goals contained in my Action Plan will remain a focus. Maintaining a 

collaborative process across all stakeholder groups is critical to sustainable school and district improvement.  The 

belief that all students will graduate prepared for work and post-secondary education must be driven by a vision 

for individualized learning opportunities and the collective commitments of all stakeholders to support learning as 

the districtôs fundamental purpose.  

 

Thank you for the opportunity to ñLead Lakeò.  
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Goal #1: Enhance the School Board and Superintendent Relationship  
 
The ability to build a trusting, positive, collaborative leadership team is critical to 

ensure district progress and meet the needs of all children. To achieve this goal, regular 

individual meetings with each board member were established. Prior to every regular 

board meeting senior staff and I meet with each board member to review the upcoming 

meeting agenda. Board members ask questions which allows the staff to share the 

specifics of the agenda items. Board members share concerns, ideas, and information to 

help drive the decision making process, leading to school and district improvements.  

 

In the early days of the transition period, individually, board members joined me on school visits. Together, we 

met with the principal and other members of the schoolôs leadership team to listen and learn. Board members 

and I visited classrooms and talked with teachers and students to gain greater understanding of each schoolôs 

strengths, opportunities and challenges. Students shared what they were learning and how they were learning. 

These conversations helped to establish a collective vision for improving teaching and learning and assist the 

board in its responsibility to establish policies and priorities.  In addition, board members attended community 

meetings with me to provide support and make introductions with community and business leaders. Board 

members also joined me when meeting with parents to help facilitate conversations that have resulted in my 

understanding of the priorities and needs of each school community.  

 

Collectively, the board established a protocol for handling constituent concerns and requests for information or 

assistance as well as how staff will provide feedback to the constituent and the board member(s). The board 

established meeting norms and defined how they would hold one another accountable for interacting in a 

positive manner where all ideas, questions and decisions are valued and respected.  
 

Lake County School Board 

Meeting Norms 

Established February 6, 2017 

 

1. Come prepared to board meetings and workshops by reading board documents in advance and meeting 

with or calling district staff to get answers to questions prior to the meeting. 

2. Come to meetings with an open mind and value everyoneôs opinion. 

3. Let the superintendent know about any agenda items you want placed on the discussion agenda in advance 

of the meeting. 

4. Discussions should be productive, professional and respectful. 

5. Donôt belabor a particular issue.  

6. Deal with conflicts in the public and not individually outside the group. 

7. Questions/concerns sent to two or more board members will be forwarded to the superintendent. 

8. If necessary, questions/concerns emailed to a single board member will be forwarded to the appropriate 

school or district staff and the superintendent will be copied. 

9. Inform the school principal prior to any school visit, and arrange a convenient day to include time to 

debrief with the principal at the conclusion of the visit.  
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Collective Commitments of Staff 

 

1. Add the fiscal impact to the agenda item if applicable. 

2. Post agenda back-up documents as soon as possible, but no less than three (3) days prior to any regular 

board meeting or board workshop.  

3. When a board member requests any documents, all board members will receive the information. 

4. Place all items of particular interest to the public or those with a high financial impact on the discussion 

agenda. 

5. All board members will receive an email, with a read receipt request, addressing any issue where media 

inquiries or questions from the public are expected.  When a read receipt is not submitted within 24 hours, 

a phone call will be made to the board member.  

 

Recommendations and Next Steps: 

 

¶ While board policy requires the posting of back-up documents specific to regular board meeting agenda 

items no less than (3) days prior to the meeting, the same is not required for board workshops. However, 

the staff and I will post all supporting documents for board workshop topics no less than 48 hours prior to 

the workshop when applicable.  

 

Goal #2: Build Public Trust, Open Communication and Collaboration  
 
The ultimate goal of the Superintendentôs Action Plan was to provide all stakeholders a voice in the creation of a 

plan for continuing and accelerating school and district improvement. Confronting the facts about the districtôs 

current realities and working together to overcome obstacles, the district will achieve a healthy culture in which 

students will always be the focus of every decision, every conversation and every action. 

By the end of the 2016-2017 school year, I had met with all district leaders, teacher and support union leaders, 

and visited every school, walking into hundreds of classrooms. These visits helped to establish relationships with 

leaders, teachers and school staff to hear their ideas for increasing support for greater academic achievement. In 

addition, I conducted thirteen (13) teacher focus groups, across the district asking, ñWhat is working?ò, ñWhat is 

not working?ò and ñWhat should be the top priority for the upcoming school year?ò 
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  Teacher Focus Group Summary ɀ Elementary School  
 

Things To Continue:  Things to Stop or Revise: 
Collaboration and Common Planning Time Stop IStation 
i-Ready Revise use of Computer Based Programs 
Thinking Maps Revise requirements for Common Boards 
K-1 Academic Tutors Revise ESE allocations, resources and student placement 
MATH Content Training Revise Teacher Evaluation System 
Accelerated Reader Revise and align Blueprints, provide flexibility  
Standards-Based Instruction Printer/copy restrictions  
 Stop Teacher turn-over 
 Revise ELL support structures 

Next Steps: 
1. Provide more standards-based training and support 
2. Provide regional grade level/content area share sessions ɀ create a share drive for lessons and common 

assessments 
3. Strategies for greater teacher retention 
4. Create an attendance program 
5. Add support for struggling students 
6. Add art enrichment 
7. Improve communication  
8. Increase teacher access to online resources such as YouTube, Safari Montage, etc. 
9. Update computers and equitably distribute 

10. Provide collaboration opportunities for enrichment teachers 
 
   Teacher Focus Group Summary ɀ Middle School  
 

Things To Continue:  Things to Stop or Revise: 
Schoology Revise Blueprints 
Thinking Maps Revise requirements for Common Boards 
AVID (Consider school-wide buy-in and 
consistent implementation across schools) 

Revise Blended Learning 

Common planning time and teacher 
collaboration 

Revise Bring Your own Devise initiative (BYOD) 

 Revise Teacher Evaluation to include consistent 
implementation 

 Revise ESE allocations/support based on IEP hours and not 
number of students 

 Revise or stop LSA (Teacher Common Assessments) 

Next Steps: 
1. Develop a school-wide discipline plan and ensure consistent implementation and follow-through 
2. Link Schoology and Skyward for grades 
3. Fix teacher printer problem 
4. Develop teacher retention strategies including more support for new teachers 
5. Update district and school websites 
6. Ensure consistent and timely communications 
7. Increase technology access for students and teachers and unblock websites that can support teaching and 

learning 
8. Organize district Professional Learning Community/collaboration for Advanced Placement teachers, Career 

and Technical Education teachers and other singletons 
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Teacher Focus Group Summary ɀ High School 
 

Things To Continue:  Things to Stop or Revise: 
Increase communication across district and 
schools 

Revise Power Hour 

Collaboration and Common Planning Time Printing/Copy Issue 
Increase CTE Programs and Industry 
Certifications 

Teachers teaching 6 of 7 classes a day 

Sylvan ACT Curriculum (Provide for all HS) Common Boards 
Family-School Liaison OSS ɀ Provide ISS or other alternatives 
Standards-Based instruction and related PD Stop or Revise LSAs ɀ Use teacher common assessments 
Increase MTSS supports Reduce initiatives  
 Revise blueprints 
 Reduce paperwork 
 Revise grading practices and  consistent policy 

Next Steps: 
1. Revise the high school schedule to provide more time for project-based learning 
2. Create a district attendance policy  
3. Increase teacher retention and reduce teacher absenteeism  
4. Provide expanded and reliable Internet access to include online resources for instruction and new 

computers 
5. Increase English Language Learner supports ɀ Consider a Language Development/Acquisition elective 

course to support transitioning ELL students 
6. Increase guidance counselors  

 

Glossary of Terms: 

AVID ï Advancement via Individual Determination 

CTE ï Career and Technical Education 

ESE ï Exceptional Student Education 

ELL ï English Language Learner 

ISS ï In-School Suspension  

LSA ï Lake Standard Assessments 

MTSS ï Multi -Tier System of Support 

OSS ï Out of School Suspension 

PD ï Professional Development 

Schoology ï District Learning Management System 
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Having listened to the voices of teachers and staff, at the conclusion of my first 100 days the following tasks were 

accomplished: 

 

¶ A revised teacher evaluation system that narrows the instructional focus to 6 key elements for improving 

student performance. 

¶ A revised kindergarten report card to enhance its use as a communication tool for parents and students.  

¶ Revised processes and procedures for MTSS, Multi-Tiered System of Support, establishing a strong 

system of support, not a system of compliance.  

In addition, I conducted numerous community meetings that included 

presentations at area chamber meetings, Rotary meetings, Kiwanis Club 

meetings, and partisan political groups to share my vision and gather input 

from key stakeholders. I met with community leaders including the sheriff, 

other local law enforcement officers, members of the local legislative 

delegation, local media, the director of economic development and the heads 

of local colleges, universities, churches, and civic organizations. I met with 

parent groups, individual stakeholders, and was hosted at area ñmeet and 

greetsò to continue my commitment to listen and learn.   

Each school distributed an annual stakeholder survey to be completed by parents, staff and students. The 

summary results were analyzed and shared with school administrators. I, along with members of the senior staff, 

met with each principal individually to discuss student performance and climate survey data to hear their school 

improvement goals and action plan for the upcoming school year.  

A communications audit was conducted by an outside evaluator with input from various stakeholder groups. The 

audit revealed some key findings and recommendations: 

 

¶ Establish clear and consistent communication policies, practices and procedures across all schools and 

district departments.  

¶ Refresh the districtôs image with a new ñbrandò that represents who we are and what we want to become. 

¶ Set clear expectations and provide training on the use of technology to maximize its use as an effective 

communication tool. 

¶ Increase visibility of district leadership in schools and in the community.  

¶ Clearly communicate the districtôs priorities and related needs to gain community buy-in and support. 

¶ Be proactive in communicating school and district successes. Tell ñOur Storyò 

 

Thus far, the audit and the related action plan have resulted in ongoing conversations 

about the rebranding of Lake County Schools as a ñdestinationò district; a place where 

everyone wants to be. Several creative brainstorming sessions have been conducted with 

representatives from various stakeholder groups and a new district logo and tagline has 

been recommended that captures why Lake County Schools exists and what we are 

working to become.  

ñA Destination District: Todayôs Choice for Tomorrowôs Futureò 
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The audit has also resulted in the drafting of a new social media policy with clear and consistent guidelines.  

Lake County Schools has pockets of greatness but opportunities to highlight these shining moments are often 

missed due to inconsistent policies, practices and procedures among schools and across the district. Random acts 

of communication will not result in a consistent nor positive message. We, as a system, must better leverage the 

technologies available, provide needed professional development, and create a shared message that tells who we 

are, what we believe, what we strive to become and how we will get there.  

Recommendations and Next Steps: 

¶ Meet with all members of the local legislative delegation prior to committee week that begins in 

September.  

¶ Launch a district mobile app to enhance communication and information access.  

¶ Establish expectations for consistent and frequent school to home communications.  

¶ Expand parent, community and business partnership/involvement opportunities.  

¶ Create a common template to standardize all school and district websites. 

¶ Finalize a district marketing plan  

¶ Revise/update all district policies and standard operating procedures using a standard template via an 

online system for easy access internally and externally 

Goal #3: Evaluate the Strategic Finance Plan to Determine Budget Priorities  
 
As expected, funding statewide will remain flat for the 2017-2018 school year and the same is expected for 2018-

2019, and 2019-2020. Because Lake County ranks 60 out of 67 districts in per pupil funding and generates a 

small amount of local tax revenue relative to other districts in the state, revenue is likely to continue to be one of 

Lake Countyôs biggest challenges for the next several years.  It is imperative that the district aggressively prepare 

for sustainable financial stability while increasing the amount of money spent in the classroom and creating 

competitive compensation plans to attract and retain great teachers and school leaders. 

Dr. Jim Hamilton, an expert in school and district funding and consultant with the Florida Association of School 

Superintendents lent his expertise to the district, spending several days with district staff. His analysis resulted in 

the following comments: 

ñThe recession left a structural shortfall in the districtôs operating budget of about $25.6 million. The district 

addressed that imbalance by consuming about $19.5 million in fund balance, and making about $6.1 million 

in long-term spending reductions. Not discussed in the report, but also important, is the fact that local capital 

outlay funds have decreased from about $42.8 million in 2007-2008 to about $27.9 million in 2016-2017, a 

revenue reduction of about $14.9 million.ò 

 

ñIt is unlikely that the district can depend on annual new, unencumbered Florida Education Finance Program, 

(FEFP), revenue growth sufficient to fully cover somewhat common expense increases, such as increased 

health and other insurance costs, salary increases, and utility rate increases. To meet these and other expenses, 

the district will have to seek ways to self-fund the costs through spending reductions.ò 

 

ñThe competitive marketplace in which the district will have to operate will significantly decrease revenues as 

dollars follow students out the door, unless the district aggressively competes with highest quality, most 

academically effective, nurturing, welcoming, and engaging schools in the state.ò 

 

ñLake County Schools must become a destination school district.ò 
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District staff conducted a thorough review of all school and district department budgets. With input from teachers 

and school leaders, programs and contracts that were not improving student achievement were eliminated. District 

departments were reorganized and a regional support system was created. With 45 schools, each with varying 

needs, supports can be maximized by decentralizing services and relocating people closer to schools, students and 

families.  

Based upon the individual needs of the schools in each region, a regional support team exists and includes: a data 

and intervention specialist, ELL specialist(s), curriculum specialist, social worker, ESE specialist, and technology 

specialist.  

 

 

 

 

 

The reorganization thus far has led to the repurposing or elimination of positions leading to a salary reduction of 

$171, 409.93.  

ADD COST DELETE COST

Superintendent

Chief Technology Officer Title Only Executive Director of IT Title Only

Chief of Transformation 139,943.60         Chief Academic Officer (144,830.50)        

Chief of Administration (139,943.60)        

Chief Financial Officer

Supervisor of Risk Management 107,109.34         Risk Manager (104,183.08)        

Supervisor of Procurement 97,647.00            Purchasing Manager (100,920.00)        

Chief Technology Officer

GIS Manager Move Only

Supervisor of Instructional Technology 97,647.00            Innovative Learning Manager (107,109.55)        

Chief of Operations

Manager of  Security Services Move Only GIS Manager Move Only

Director of Maintenance (135,127.88)        

Director of Transportation 129,787.27         Supervisor of Transpotation (113,036.20)        

Chief of Staff

District Athletics Move Only

Chief of Transformation

Executive Director - Region 1 133,473.00         Director of Curriculum & Instruction (134,022.64)        

Executive Director - Region 2 133,473.00         Director of Elementary C&I (137,338.38)        

Executive Director - Region 3 133,473.00         Director of Teaching and Learning (134,465.25)        

Exec Dir of Academic Svcs & Intervnetions 136,061.00         Director of Leadership (137,117.07)        

Director of K-12 C&I 129,501.99         Coordinator of Personalized Learning (113,516.00)        

Supervisor of Choice, Charter & Community Education 125,816.00         

Director of ProfessionalLearning & Leadership Development Title Only Director of Professional & Personalized Learning Title Only

Director of College and Career Readiness 92,084.00            Director of CTE (125,816.00)        

Total 1,456,016.21      (1,627,426.14)     

Net (171,409.93)        

SUMMARY OF ADMINISTRATIVE CHANGES

 

 

 

Chief of 
Transformation

Region 1 

Umatilla, Eustis, Mt. 
Dora

Executive Director

Region 2 

Leesburg, Tavares

ExecutiveDirector

Region 3

South Lake

Executive Director
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The proposed 2017-2018 Strategic Finance Plan priorities were reviewed and revised to align with newly 

established goals. As grant funding was ending and positions attached to the previous Strategic Plan priorities 

began to sunset, the districtôs operational funds were not sufficient to sustain some programs and positions. 

Therefore, with input from schools and district departments, I made the recommendation to eliminate specific 

programs and repurpose some positions.  

 

Board workshops conducted in March 2017 resulted in a revised priority listing. Each priority was considered and 

a projected cost determined. As the months progressed, more input was gathered from teachers and members of 

the community and the realities of the districtôs financial position became clearer. I then considered the funding 

certainties along with the student performance outcomes from the 2016-2017 school year and have recommended 

the following key priorities for 2017-2018: 

1. Improve Career and Technical Programs (CTE), at all middle and high schools. 

2. Expand acceleration options for all students 

3. Establish and support a common vision for instruction 

A short-term and long-term plan for improving CTE programs and academies will be the primary goal of the 

Director of College and Career Readiness during the 2017-2018 school year. Members of the business community 

as well as the team from the Lake County Economic Development Office, will be key contributors to establishing 

a CTE improvement plan. We must ensure that the right programs exist to prepare students to graduate with the 

skills they will need to meet the growing job demands of Lake County and the global workforce.  Students will 

provide a particularly important voice to make sure that the programs in place as well as future programs are 

those of interest to the students, a primary goal of CTE. Planning sessions have begun with both Lake Sumter 

State College and the University of Central Florida to strengthen our partnerships.  
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All students in Lake County Schools must have access to acceleration options that offer the opportunity to 

graduate with advanced credits and/or industry certifications. Acceleration options include increased access to 

Dual Enrollment. Both online and face-to-face courses on the high school campus, Lake Sumter State College 

and/or Lake Technical College are being discussed. Providing transportation to Lake Sumter State College or 

Lake Technical College is being evaluated as one way to ensure that every child has access to the same 

opportunities. In addition, Advanced Placement Courses that result in credit transfer to Lake Sumter are under 

review. Other acceleration options including International Baccalaureate (IB) and the Advanced International 

Certificate of Education (AICE) will continue to be considered as acceleration pathways.  

The growing demands of the high school guidance counselor have resulted in fewer opportunities to provide 

students and parents the counseling needed to connect students to the best options for post-secondary education 

and/or the workforce. A designated individual to focus solely on ensuring that every student graduates on time 

with the certifications and credits needed for success beyond high school is one of my top funding priorities for 

the 2017-2018 school year. In addition, students who have struggled to earn a passing score on the state exam in 

English Language Arts and/or the Algebra 1 End-of-Course Exam, need remedial support if they are to earn a 

standard high school diploma. Data shows that reading teachers who use the Sylvan ACT Prep curriculum have 

high passing rates on the ACT, an alternative to passing the state assessment. Providing the Sylvan curriculum for 

all high school reading teachers is another funding priority based upon feedback from teachers who have seen a 

higher percentage of students earn a concordant score on the ACT resulting in the receipt of a standard high 

school diploma.  

In addition to middle and high school acceleration, staff will evaluate programs that will allow every student at 

the earliest grade level to experience acceleration options through gifted services and classroom instruction that is 

differentiated to meet their individual needs. This will allow the student to progress based upon mastery of 

standards at an accelerated pace.  

Conversations with middle school teachers and administrators revealed a growing need for more intervention 

support to improve student attendance, behavior, and academics. I recommend that each middle school receive an 

additional classroom assistant who can be used to provide intervention support services. Keeping students 

actively engaged in the classroom along with individual and small group support will improve attendance and 

behavior while decreasing student apathy toward school, a leading contributor to higher drop-out rates.  

Establishing and supporting a common vision for instruction is critical to function as a school system, rather than 

a system of schools. The teacher evaluation system has been revised from twenty-one teacher practice indicators 

to six. The six remaining indicators are those that research shows have the highest impact on improving student 

achievement.  Focusing all professional learning on these six indicators will create a common understanding of 

best practices and how they should best be employed in the classroom. This focus will also ensure consistency of 

practice from one classroom to another. To increase intervention and remediation support for elementary schools, 

I recommend the addition of an academic tutor for second grade. Currently, all schools have an academic tutor for 

kindergarten and first grade. Data collected along with teacher feedback, clearly reveals that these positions are 

helping to get students reading on grade level, resulting in greater long term successes for every student. The 

addition of the second grade academic tutor will help to remediate and accelerate student learning to reduce the 

number of students being retained in third grade. 

In addition, the district will launch a pilot program at Leesburg Elementary to study the impact of extended 

learning time on improving student achievement. The program will include extended learning time, 4 days a 

week, for students needing additional time. The program will include academic tutoring along with a drama 

enrichment program. Funding is expected to come from the 21st Century Learning Grant with the exception of the 

cost of adding a teacher supplement for the after-school drama program at a projected cost of $3,600.  
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Another priority is to provide art and music programs for all elementary schools. This will require funds beyond 

what is available for the upcoming school year however; staff will continue to explore all available options and 

repurpose resources to achieve this goal. 

Subject Allocations Needed Estimated Cost 

Music 7 $410,389 

Art 14 $820,778 

 

In the interim, after-school options for art and music clubs can provide enrichment opportunities without a 

substantial cost increase. The addition of an instructional supplement to provide an after-school club at each 

elementary school would cost the district $5,628.00. 

Schools will utilize available funds to further support the established goals and priorities of the district. Resources 

to support instruction, such as classroom libraries to increase student access to non-fiction text, as well as 

additional intervention resources will be a funding focus for the upcoming year.  

Recommendations and Next Steps: 

¶ Present the revised SFP priority listing to the School Board for approval. 

Strategic Finance Plan Funding Priorities Cost 
Improve CTE Programs at all Middle and High Schools TBD 
Expand Accelerated Learning Opportunities 

High School Graduation Resource Facilitator (8) 

Sylvan ACT Prep Curriculum  

 

$469,016 

 $94, 717 (Funded by the Education Foundation of LC) 
Establish and Support a Common Vision for Instruction 

 

Classroom Assistant ï Middle School (10) 

Academic Tutor- Grade 2  

Extended Learning Pilot 

Elementary Enrichment Supplement (21) 

 

 

$251,720 

$540,231 

$163,000 (Grant Funded with exception of $3,600) 

$5,649 

 

¶ Create a short-term and long-term CTE improvement plan.  

¶ Explore grant funding options to support key priorities. 

¶ Meet with local legislative delegation and lobbyist to identify potential options for an education 

appropriation to support CTE expansion and solicit support. 

¶ Continue to evaluate all programs and positions and repurpose resources to increase funding for priority 

goals.  

¶ Create compensation plans that attract and retain the highest quality teachers and support staff.  
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Goal #4: Evaluate the Instructional Structures, Practices and Policies  
 

Ensuring all students graduate college and/or career ready is the ultimate goal and responsibility of all employees. 

To provide every student with the individual opportunities to excel, teachers must have a rigorous curriculum that 

includes proven interventions and resources for accelerated learning. We must ensure a shared vision for 

academic excellence exists among all stakeholders and commit to ñlearning for ALLò by answering four essential 

questions. 

1. What is it students must know and be able to do? 

2. How will we know when they have learned it? 

3. What will we do when they donôt learn?  

4. What will we do when they already know it? 

Lake Countyôs performance data from the 2017 state assessments shows improvement in all three of the 

accountability components in English Language Arts (ELA). In addition, the district had no schools in the stateôs 

ñLowest 300ò and no schools rated a ñDò or ñFò in 2017. Most notable in the districtôs ELA data is the move 

from a state ranking of 46th to 25th in the area of ñlower quartile learning gainsò.  While we celebrate these 

successes, the data shows that less than 50 percent of the students in the lowest quartile and 40 percent of all 

students failed to make a learning gain. This will require that we continue to focus on helping all students make 

annual learning gain.   

 

 

Performance in Mathematics looks similar to that of ELA with slight improvements. Students showed the greatest 

gains in Algebra 1 improving by 11 percentile points. This is in large part due to the districtôs intensive 

professional development focus in 2016 ï 2017 as supported by the UPD Grant. Scores on the Algebra II and 

Geometry exams revealed little change in performance from 2016.  
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Science scores in both grade 5 and grade 8 decreased in 2017 while the percent of students passing the state 

Biology assessment remained at 61 percent. Principals who experienced significant gains in science performance 

have begun conversations with their colleagues to share best practices for improvement.  

District-wide, Civics scores increased by 6 percentage points moving from 65 percent to 71 percent of the 

students scoring proficient. In U.S. History, the percent of students passing the state exam decreased by 2 percent.  

 

Lake County ranks 53rd out of 67 school districts in Florida in the percent of students earning accelerated credit 

from advanced placement courses, dual enrollment, and industry certifications. High school acceleration is the 

districtôs lowest ranking of all of the accountability measures, but the one that has the greatest impact on ensuring 

a student graduates ready for college and/or the workforce. Because the data is lagging, it does not represent the 

districtôs improvement efforts for 2017 nor will the efforts made in 2018 be applied to the school and district 

grades until 2019. Regardless, we will track all students to ensure that every student can and will earn an 

acceleration credit of their choosing.  
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The data also supports my recommended funding priorities for 2017-2018. These are: 

1. Improve Career and Technical Programs at all middle and high schools. 

2. Expand acceleration options for all students 

3. Establish and support a common vision for instruction 

 A childôs educational journey cannot be left to chance. Every child deserves a viable and guaranteed curriculum 

tailored to meet his or her individual needs and interests. This begins by establishing a common vision for what 

every classroom should look, sound, and feel like.  

Classroom visits and teacher meetings allowed me to gain insight as to the programs and practices that are 

resulting in the greatest student success. What was confirmed was what we already knew, the greatest contributor 

to student success is a great teacher in every classroom. The question then becomes, how do we ensure that every 

teacher has what he or she needs to ensure that every student has what he or she needs? Through many 

conversations and a review of student performance and climate survey data, we must return to focusing on what is 

essential for schools. This means a focus on three things: 

1. What we teach ï the curriculum 

2. How we teach ï (defined by teacher evaluation performance indicators) 

¶ Establishing the Purpose 

¶ Teacher Modeling 

¶ Guided Practice 

¶ Collaborative Learning 

¶ Independent Learning 

3. Authentic Literacy ï purposeful reading, writing, talking and thinking 

 

To improve teaching and learning in Lake County, we will simplify, clarify and prioritize. 

For now, we will not adopt new initiatives and programs. We will focus on what will have 

immediate and dramatic impact on student achievement: content rich curriculum, sound lessons, and authentic 

literacy.  
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ñThe real path to greatness, it turns out, requires simplicity and diligence. It requires clarity, not 

instant illumination. It demands each of us to focus on what is vital-and to eliminate all of the 

extraneous distractions.ò 

           Jim Collins 

As part of the curriculum review, staff evaluated the use of computer-based instructional programs and 

determined the need for clear guidelines that specify how they should be used, how often they should be used and 

for whom they should be used. Technology is a valuable instructional tool when used to remediate or accelerate 

learning but never in lieu of effective, direct teacher instruction. As a result, some programs were discontinued. 

For the 2017-2018 school year, the district will support the following computer-based programs.  

¶ i-Ready Mathematics ï Grades K-5 

¶ i-Ready Reading ï Grades K-5 (diagnostics only with teacher access to the ñToolboxò for lessons teachers 

can use to reteach specific standards or use for small group interventions.) 

¶ STAR/Accelerated Reader ï Grades 2-5 

¶ Achieve 3000 ï Middle and High School  Intensive Reading 

Schools that have purchased other supplemental computer-based programs may continue to utilize these programs 

at the discretion of the teacher.  

The district currently has multiple data systems with varying purposes. Some programs do not interface with the 

districtôs student management system, Skyward, making timely access to data a challenge for teachers, 

administrators and parents. Staff is in the process of transitioning to a single data management system that will 

provide greater functionality and increase access to needed data reports. This will not only increase efficiencies 

but will reduce cost when the multiple contracts currently in place can be eliminated.  

Recommendations and Next Steps: 

¶ Align professional development to provide teachers and leaders the support needed to ensure a clear and 

strategic focus on the identified best practices for improving student achievement. 

¶ Use monthly classroom visits with principals and assistant principals to develop and support school 

leaders, not micro-manage them.  

¶ District staff and I will continue school visits to listen and learn from teachers and students.  

¶ Establish a professional development plan for teachers, staff and administrators to support the transition to 

a single data management system.  

 


